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 ˢ˩˶ˡˢ ˸˟˧˦˥- ˫˧˧ˬˣ˞˪ˮ˧˟ ˫˧ˠ˸ˣˬ ˪˷ ˸ˣ˪˧˟ˣˬ ˸ˣ˧ˮ˩ˣ˸

 ˸˟˧˦˥COACHING - ˢ ˪ˡˣˬ ˧˲ ˪˰- 

 ˳ˣ˰˧ ˸˟˧˦˥- ˧ˮˣˠ˶˞ ,˧˵˯˰ ,˧˯ˮˮ˧˲ˣ ˧˵ˣˣ˧˷

2500 ˩˟ ˸ˣ˥ˣ˵˪-40 ˫˪ˣ˰˟ ˸ˣˮ˧ˡˬ

 ˪˷ ˪˞˶˷˧˟ ˢˠ˧˴ˮFRANKLIN COVEY -  ˢ˩˶ˡˢˢ ˸˶˟˥

˫˪ˣ˰˟ ˢ˪ˣˡˠˢ , ˸˶˟˥BARNES AND CONTI ,˸˶˟˥ˣ  N.E.W.S  

 ˳˧ˣˣ˷

 ˫ˣ˦ˮˬˣˬ ˸˴ˣ˟˵
˫˧˟˪ˣ˷ˬ ˫˧˧ˮˣˠ˶˞ ˸ˣˮˣ˶˸˲



The Execution Gap

The Execution Gap is the 

great unaddressed issue in the 

business world today
Larry Bossidy & Ram Charan

Execution: The Discipline of Getting Things Done



˫˧˪˷˩ˮ ˫˧ˮˣˠ˶˞ ˰ˣˡˬ?

Itôs bad execution. As simple as that: 

not getting things done, being 

indecisive, not delivering on 

commitments.

Ram Charan, author of Execution: 

The Discipline of Getting Things Done
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Where did XQ come From

.1McKinsey&Company

.2HarrisInteractive

.3FranklinCovey



 ˶˵˯xQ ˰˟ˣ˵....

 ˶˵˯XQ    ˠ˧˷ˢ˪ ˭ˣˠ˶˞ˢ ˸˪ˣ˩˧ ˸˞ ˭˥ˣ˟

˶˸ˣ˧˟ ˫˧˟ˣ˷˥ˢ ˫˧ˡ˰˧ˢ ˸˞.

"˰  ˶˵˯ ˲XQ   ˢˡˣ˟˰ˢ ˵ˣ˷˟

 ˫˧ˡ˰˧ˢ ˸ˠ˷ˢ ˰˴ˣˬˬ ˡˬˣ˰ ˧˞˵˧˶ˬ˞ˢ

 ˪˰ ˫˧ˮˣˠ˶˞˟ ˶˸ˣ˧˟ ˫˧˟ˣ˷˥ˢ47%.

  ˶˵˯ ˧ˮˣ˸ˮXQ



 ˰ˣ˴˧˟ ˟˧˸ˮ1 :˶˸ˣ˧˟ ˟ˣ˷˥˟ ˡˣ˵˧ˬ

˟ˣ˦ˢ ˞ˣˢ ˭˧ˣ˴ˬˢ ˪˷ ˟˧ˣ˞ˢ.



 ˰ˣ˴˧˟ ˟˧˸ˮ2 :˫˧˞˟ˮˬ ˫˧ˡˡˬ ˧˲˪ ˪˰˲

ˬ ˫˧˰˧ˠˬ ˸ˣ˞˴ˣ˸ˢˬ ˤˣ˥˞ ˫˧ˮˣˬ˷-20   ˪˷ ˤˣ˥˞

˸ˣ˧ˣ˪˧˰˲ˢ.



 ˰ˣ˴˧˟ ˟˧˸ˮ3: ˟˧˧˥ˬ ˸ˣ˞˴ˣ˸ ˥ˣ˪ ˪˰ ˶ˣˬ˷  

 ˪˰ ˫˧ˡˡˬˮ ˫ˢ ˶˷˞˩ ˸˶˥˞ ˫˧ˠˢˮ˸ˬ ˫˧˷ˮ˞

˸ˣ˞˴ˣ˸  .



 ˰ˣ˴˧˟ ˟˧˸ˮ4: ˸ˣ˟˧ˣ˥ˬ ˪˷ ˟˴˵ˬ ˶ˣ˴

˸ˣ˟˶ˣ˰ˬ ˞˪˪ ,˸ˣ˟˧ˣ˥ˬ ˭˧˞.




